
Behaviour and Discipline Policy 

William Harding Combined School believes that good behaviour 
and discipline are achieved in situations where all members of the 
school and community behave in a responsible manner both to 
themselves and others; showing consideration, courtesy and 
respect for other people and property at all times.  We seek to 
avoid unacceptable behaviours and then, where necessary, 
restore appropriate behavioural standards. 
 
This Behaviour and Discipline Policy should be read in conjunction with the Anti-Bullying Policy and 
Equality Policy.  This policy applies to pupils when on school premises, field trips and any other 
authorised out-of-school activities, at any time. Furthermore, in accordance with the Education and 
Inspections Act 2006 (paragraph 89/5), the Headteacher may decide, where reasonable, to exert his 
legal right to regulate ‘the conduct of pupils at a time when they are not on the premises of the 
school and not under the lawful control or charge of a member of staff of the school.’  
 
Our school maintains a happy working atmosphere and we are proud that our pupils are welcome 
and well behaved in the outside community.  We have created an environment in the school where 
children can feel happy, safe and encouraged to achieve their full potential.  
The one rule for all of us, staff and pupils, in school is: 

Everyone will act with courtesy and consideration to others at all times, when in school or 
representing the school. 

 
This means that: 
1. We have the right to be understood so therefore the responsibility to try to 

understand other peoples’ point of view. 
2. Everyone has the right to learn and therefore the responsibility to ensure that this is 

possible for all.  
3. We move gently and quietly about school.  
4. We have the right to be spoken to politely so have the responsibility to speak politely 

to others. 
5. We are silent whenever required to be. 
6. We have the right to work in a clean and tidy school so we are all responsible for 

keeping it clean and tidy. 
 
Strategies for promoting positive behaviour 
We encourage and promote positive behaviour using a range of strategies. This is not a definitive   
list - teachers will select, modify, alter and add to them as appropriate: 

 Use of our whole schoolhouse point system 

 WH Trustee Status for Year 6 pupils (See Appendix 2) 

 Positive language to emphasise desired behaviours and attitudes e.g. saying, "Please walk 
sensibly" instead of "Don't run along the corridor" 

 Non-verbal communication e.g. a smile, thumbs up or a reassuring nod 

 Highlighting excellent work and/or working habits to the class, for example by 
complimenting the children who are working well instead of highlighting those who are not 
on task 

 Using class-based incentive systems to reward good work and behaviour of individuals 
and/or groups of children e.g. marbles in a jar.  It must be made explicit  

 Giving children responsibilities or privileges e.g. JRSOs, House Ambassadors, Befrienders, 
Recycling Monitors, Desk Prefects, Lunchtime Role Models and various individual class 
monitors.  Children may be given the opportunity to show visitors around the school as a 
sign of the school valuing and trusting them.   

 Sending children to the Lead Teacher, or a member of SLT or a colleague for praise 

 Reinforcing whole school values and praising individual, group, class or whole school 
successes in assemblies  

 Discussions with individuals, classes or the whole school highlighting the positive behaviour 
to marginalise unacceptable behaviour 



 Letters, telephone calls or conversations with parents to inform them how well their 
children are doing.  Use of our Good News email system to ‘surprise’ parents and children 
with their teacher unexpectedly informing them of good work/behaviour  

 All staff are expected to model the school values e.g. by being polite, courteous and positive. 

 All staff are expected to be consistent and fair in rewarding all children  

 Children’s work should be recognised and celebrated through ongoing, high-quality 
feedback on learning and interactive displays around the school 

 Tangible demonstrations of trust in children are also used to recognise good behaviour e.g. 
giving children the responsibility of preparing equipment for a practical lesson or sending 
them around the school with a message. 

 
Whole School House Point System 
Under this system all children across the school have an opportunity to be rewarded for hard work 
or following school values.  Their house points form part of an individual accrual of points and also 
contribute towards a weekly total for their house; reinforcing the team element.  Our house point 
system is monitored to ensure fairness and consistency.  Children earn a certificate that is presented 
in a whole school assembly for every 50 house points.  Extra points are earned by pupils for keeping 
a clean sanction sheet each term, to reinforce the behaviour that is expected across the school. 
 
Celebration Assemblies  

 Celebration assemblies are held regularly (weekly) 

 Children are presented with Star of the Week certificates. 

 Children will be presented with certificates for swimming, cycling proficiency, house points etc.   

 There is also the opportunity to talk about and show achievements from outside of school i.e. 
martial arts medals, swimming certificates etc.   

 
Strategies for dealing with inappropriate behaviour 
Teaching and support staff work in partnership to monitor and manage behaviour in the classroom 
and throughout the school site. Staff are punctual at the start of lessons to ensure adequate 
supervision, to set and maintain high behavioural standards, as well as pre-empt childrens’ 
demeanour when entering the class.  
 

Consistent standards and expectations are essential to ensure fairness. Strategies, whether verbal or 
non-verbal, will not be used to humiliate children. When it is necessary to deliver a severe 
reprimand, the child will be spoken to away from other children, wherever possible. 
 

 CRITICISE THE BEHAVIOUR AND NOT THE CHILD 

 Non-verbal communication e.g. a frown, shaking your head or putting your finger to your lips 

 Comment aimed at returning the child to purposeful activity that reminds them of the behaviour 
expected that they have previously demonstrated. 

 Positively re-phrasing what a child has said e.g. if a child says, "I want a calculator!” you could 
say, "Do you mean - Is it O.K for me to use a calculator please?” 

 Giving pupils choices e.g. "You can either complete your work now or finish it in lunchtime." 

 RESTORATIVE JUSTICE e.g. organising for a child that has bullied children to apologise in front of 
the class and to listen to how the children that have been victimised feel: to help a child 
understand that their behaviour has affected other children.  

 Names on the white board or in a notepad. 

 Time out is a strategy used to reduce the amount a child feels under pressure or at breaking 
point.  Pupils, parents or teachers should not see ‘time out’ as a punishment but rather as a way 
of removing a child from the cycle of his/her behaviour. Children should know why and for how 
long they are being instructed to take ‘time out’ and what they are to do when taking it.  Some 
children will be allowed to decide themselves when ‘time out’ is necessary, this is decided by a 
class teacher or SLT as a strategy to give a pupil control over managing their own behaviour. 

 Issuing of a Sanction Mark 

 Extra work and/or repeating work until it meets required standard. 

 Extra written tasks i.e. writing lines, apologies etc.  

 Loss of privileges or turn  

 Loss or direction of free time e.g. missed break or being given a school community task in break  

 Isolation or moving the child or children to sit in another area of the classroom. 



 Writing an apology 

 Use of daily behaviour report system 

 Written and/or oral communication with parents i.e. reporting procedures and interviews 

 Liaison with colleagues and, where necessary, referral to the SLT or Head. 

 Referral to the school Inclusion Manager in line with the SEN policy or, with parental consent, to 
externals support agencies such as the Education Psychology Service or Pupil Referral Unit 

 SLT lunchtime detentions – agreed in advance with SLT  

 Fixed term (up to a maximum of 5 days) or permanent exclusion: the school will adopt the latest 
guidance from the DCSF and LA Exclusions and Reintegration Team, in accordance with Section 
103 of the Education and Inspections Act 2006.  Fixed Term exclusions will be decided and 
agreed by at least 2 members of the SLT or the Headteacher, to ensure fairness and consistency.  
Fixed Term exclusions will take into account individual circumstances, the severity of the offence 
and previous sanctions given. 

 
Sanction Marks 
Sanction Marks are WHCS’s way of recording and monitoring inappropriate behaviour.  Punishments 
may also be given alongside the sanction marks, the sanction mark is the record of the number of 
events rather than the punishment itself.  Each child is issued with a sanction sheet at the beginning 
of an academic year.  The inappropriate behaviour is recorded on the sanction sheet, as well as the 
sanction given and any other information.  See record sheet Appendix 1. 
 
After Sanction 4 – Parents are contacted  
After Sanction 8 – Parents are contacted and to inform that the pupil has a lunchtime detention with 
SLT  
After Sanction 12 – Parents are contacted again  
After Sanction 16 – Pupil is required to complete an after school detention with SLT – parent is 
advised 
 
Beyond usual incentives and sanctions 
There are occasions when normal incentives and sanctions fail to restore appropriate behaviour and 
it is then that further preventative measures may have to be taken. Parents/carers of the child 
concerned will have been contacted regarding their child’s inappropriate and/or anti-social 
behaviour, often during the sanction mark process after sanction marks 4, 8, 12 and 16 

1. SLT will discuss the measures to be taken with the parents or carers  
2. The Headteacher or a member of the SLT may then make an appointment for the child to see 

the Educational Psychologist 
3. The Educational Psychologist (EP) and/or Pupil Referral Unit (PRU) will analyse the behavioural 

patterns of the child by observing him or her in a range of situations and set SMART targets, 
which may be part of a Pastoral Support Programme (PSP), to enable the child to make progress 
in consultation with the school – this may involve part-time placement in a PRU  

4. Any targets will be monitored by the class teacher, Inclusion Manager, EP and/or PRU and 
success will be recognised and rewarded using an appropriate and relevant system 

5. Incidents of inappropriate behaviour will be logged by the class teacher throughout the process 
6. Ultimately the Headteacher will, if the situation warrants it, instigate permanent Exclusion 

Procedures, at any appropriate stage in the process, following current LA and DCSF guidelines, in 
accordance with Section 103 of the Education and Inspections Act 2006 
 

Liaison with parents 
Parents have an important part to play in ensuring good behaviour and discipline in their children 
and it is vital that an excellent three-way partnership exists between child, parent and teacher. The         
Home-School Agreement identifies some of the key responsibilities of children, parents and the 
school in maintaining high standards of behaviour.  
Communication should be an ongoing process. Commendable achievements are communicated to 
parents our termly reporting to parents, open evenings, verbal and written communication and 
school newsletters. Equally the school has a responsibility to advise parents as soon as possible in 
instances of acute or sustained inappropriate behaviour, seeking their assistance to appropriate 
relevant and effective corrective action. In such cases it may be necessary to communicate with 
parents via letter, telephone, face-to-face conversation or formal interview.  WHCS has an open 



door policy, inviting parents to make contact as soon as possible whereby they feel that something 
may affect their child’s behaviour so that staff can be well informed and if necessary address issues 
in school.  



Appendix 1 Sanction Recording Sheet  

Name: 

Class: Academic Year: 
Sanction 
Number 

Date Staff Member 
who: 

 gave 
sanction 

 rang 
parents 

 held 
detention 

Lesson 
OR 

Time of day 

Reason 

1     

2     

3     

4     

Ring 
Parents 

    

5     

6     

7     

8     

Ring 
Parents 

    

SLT 
Detention 

    



 

  

Name: 

Class: Academic Year: 
Sanction 
Number 

Date Staff Member 
who: 

 gave sanction 

 rang parents 

 held detention 

Lesson 
OR 

Time of day 

Reason 

9     

10     

11     

Ring 
Parents 

    

12     

13     

14     

Ring 
Parents 

    

After 
School 

Detention 

    

Additional Notes/Information: 



 

Appendix 1 

WH Trustee Status. 

September 2015 

 

All pupils in year 6 are awarded WH Trustee status at the beginning of the academic year. As a WHS 
Trustee, pupils in Year 6 will be able to participate in school trips, residentials, mufti days, attend the 
school prom, representing the school in sport etc.  If a child does not hold Trustee status at the time 
of the event then they will not be able to take part in the activity.  Each child will, soon, wear a 
badge to show they hold Trustee status.  Loss of the badge will incur a small charge for replacement. 

There is an expectation of WH Trustees to carry out roles within the school such as Desk Prefect 

duties, showing guests around the school.  WH Trustees can also take on additional responsibilities 

such as becoming a Recycling Monitor, Junior Road Safety Officer or House Ambassador, although 

these are not compulsory.  

Throughout the year, if behaviour and/or attitude does not meet with the expectations of a WH 
Trustee then Trustee status can be removed temporarily.  Examples of how Trustee status could be 
lost are listed below, although this is not an exhaustive list: 

 Exclusion 

 Attendance below 95% for a half term (authorised illness will be taken into account)  

 Poor punctuality record i.e. more than 2 lates in a half term  

 Persistent  failure to wear correct school uniform 

 Poor behaviour and attitude during the school day  and/or reaches 8 sanction marks 

 Failure to act as a role model for other  pupils in the school 

The decision to remove Trustee status will not be taken lightly and will be made by a member of the 

Senior Leadership Team, Phase Leader and a representative from the school council (Trustee Board), 

in collaboration with the class teacher. 

Trustee status can be earned back through a program of targets to be agreed by the pupil, class 

teacher and Phase Lead.  Once the pupil feels that they have met these targets they will write to the 

Trustee Board to request a meeting.  The meeting will then be held and the pupil will need to 

demonstrate how they have met the agreed targets and how they will work to ensure they do not 

lose Trustee status again. 

Parents will be made aware of Trustee status being removed and what is required of their child to 

earn it back so that they can support them in the process. 

 

 

 


