
2015-16 Intended Provision through the Pupil Premium at William Harding Combined School  

 
 

The Pupil Premium is additional funding for publicly funded schools in England to raise the attainment of disadvantaged pupils and close the gap between them and their 
peers.  National Data published by the DfE, based on the 2015 January census, indicates that the national average for pupils eligible for the Pupil Premium Grant in state 
funded primary schools is 26.5% and 12.1% within Buckinghamshire, compared with 16% at William Harding.  

 
The provision of Pupil Premium is closely monitored by one of the Assistant Heads within the school who is responsible for liaising with those pupils who are eligible, as 
well as the staff. 

 

Number of pupils and Pupil Premium Grant received (Updated April 2016) 

Total number of pupils on roll 642 

Total number of pupils eligible for PPG 105 

Amount of PPG received per pupil £1,320 (£300 per pupil for service children) 

Total due in to school £136,560 

 

Governors have agreed that whilst the Pupil Premium Grant must prioritise the achievement and wellbeing of Disadvantaged pupils, the benefits of resources 
and services should - wherever possible- extend to include other pupils, many of whom are also vulnerable. 
The provision and impact through Pupil Premium is monitored through all levels of leadership and management: 
 
- Governor meetings 
- Senior Leadership Team meetings 
- Phase and Curriculum Team meetings 
- Pupil Progress Meetings 
- Performance Management Meetings 
- Continual Professional Development 

 
Governors, Leaders, Teachers and Support Staff are collectively accountable for improving the educational opportunities for pupils entitled to the Pupil 
Premium.  The table below describes the barriers faced by pupils at our school, the strategies in place to help, and the outcomes we aspire to for our pupils. 
If you have any further questions about Pupil Premium, or you believe that your child may be eligible for free school meals (which triggers Pupil Premium 
funding), please contact Mrs Holborow for a confidential discussion or ask for the forms at the school’s front desk.  
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Barrier / Need Strategies Cost Intended outcomes Measure Evaluation 

Management of 
provision for 
disadvantaged  

Overview of provision and 
measurement of impact  

£5500  To ensure that provision for 
disadvantaged pupils enables 
them to succeed at school, 
and that disadvantaged 
pupils have a high profile in 
the school. 

Positive evaluation of PP 
provision 

 

Gaps in 
disadvantaged 
pupils’ knowledge 
and understanding 

Increasing quality of provision 
through: 
 

 
 
 

 
 
 

 
 
 

 

1. Further developing quality 
first teaching through: 
- INSET training, 
- CPD courses 
- Coaching Pairs (with a focus 
on disadvantaged pupils) 
 

£5000 
 
 
 
 
 
 

1. All teaching is good or 
better – research (Sutton 
Trust) shows that this 
disproportionately benefits 
disadvantaged pupils 
 
 

1. Monitoring processes 
(lesson observations, work 
scrutiny) 
 
 
 
 

 

 2. TAs to provide in class 
support and high quality 
intervention  
 

£60,840 
 

2,3 & 4. Pupils make 
measurable gains in basic 
language and numeracy skills 
 

2, 3 & 4. Assessment data, 
standardised tests scores, 
work scrutiny, statutory 
tests 

 

3. Full time teacher to support 
delivery of phonics and literacy 
with focus on disadvantaged 
 

£47,500  
 
 
 

Gaps in knowledge of the 
curriculum close 
 
 

4. Additional teachers in Upper 
School to reduce class sizes in 
core lessons, which will benefit 
all pupils, and to provide 
personalised learning 
opportunities for 
disadvantaged pupils. 

£37,600 An increasing proportion of 
disadvantaged pupils make 
accelerated progress and 
reach / surpass age related 
expectations 
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Barrier / Need Strategies Cost Intended outcomes Measure Evaluation 

Pastoral needs 
(nurture / self-
esteem / social) 

Provide professional support 
for pupils with social / 
emotional needs through 
- Counselling Service 
- Family Resilience Service 

£6500 Pupils learn the skills 
required to manage their 
feelings and relationships, so 
that they are better able to 
focus on achievement and 
enjoyment. 
 

- Improvement in SDQ 
scores 
- Reduced incidents of 
negative / “needy” 
behaviour 
- Observable improvement 
in social interaction 

 

Attendance & 
punctuality 

1. Attendance officer – 
working with parents 
(significant proportion are 
disadvantaged) 
 

1. £7000  
 
 
 

Pupils attend school daily, 
arrive punctually, and are 
ready to learn. 
 
Reduce the number of pupils 
with attendance below 95% 
 
Raise overall attendance and 
punctuality 

Improved attendance for 
disadvantaged, 
particularly with targeted 
families. 

 

2. Early Bird club (KS1) to 
ensure pupils are on time and 
ready to learn 

2. £585  

External support 
from the 
Buckinghamshire 
Learning Trust 

Advice and guidance from Lara 
Virgo (Education Excellence 
Advisor, Vulnerable Groups) 

£720 Confirm that the school’s 
assessment of provision for 
disadvantaged is accurate, 
and next steps are clearly 
identified. 

Visit notes and data 
narrative. 

 

Access to broader 
educational 
opportunities 

Enrichment activities: 
- school visits 
- music tuition 

£1000 Pupils are encouraged to 
participate in broader 
educational opportunities to 
develop confidence and 
aspiration 

Pupil participation in visits 
/ music tuition 

 

Aspiration and 
understanding of 
the breadth of 
opportunities 

Young Enterprise Project £250 Raise pupil aspirations for all 
children, with a specific focus 
on disadvantaged children 

Pupil voice and attitude 
surveys 
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Barrier / Need Strategies Cost Intended outcomes Measure Evaluation 

Unexpected, acute 
problems (e.g. 
transport) 

Responses as appropriate to 
ensure that the pupil’s access 
to education is not 
compromised 

£6000 Short term responses to 
urgent needs as they arise 

Uninterrupted attendance 
and engagement for 
affected pupils 

 

      

TOTAL SPEND  £173,095 – of which £136,560 will be paid through the school’s Pupil Premium Grant 

 


